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SURDURULEBILIR YONETIM SISTEMIiMIiZ / OUR SUSTAINABLE MANAGEMENT SYSTEM

Otelimiz, strdurdlebilirlikle ilgili olarak, Tirkiye Strdirilebilir Turizm Programi’nin yikimliltklerini
yerine getirecegini ve stirdirlebilirlik performansinin artirilmasi igin stirdirilebilir ydnetim
sisteminin slrekli iyilestirilmesini taahhiit eder. Sektoriin durumu, ¢evresel, toplumsal, teknolojik,
ekonomik ve kiltirel riskler, mevzuat kaynakli degisiklik ve glincellemeler dolayisiyla yonetim
sistemimiz suirekli gozden gegirilmekte, gerekli olmasi durumunda sistem ve politikalar
glncellenmektedir. “Strdurtlebilirlik politikalarimiz” sirketimizin bu konudaki taahhtid
mabhiyetindedir. Bu noktadan hareketle tiim yénelimlerimiz bu niyet ve istikamette olacaktir.
Amacimiz otelimizde temel alanlarda, stirdirilebilirlik prensibini bir “is yapis sekline”
donustirebilmek, kurumsal hafizaya kazandirabilmektir.

Cabalarimizin basariya donlismesi ve siireklilik kazanmasi ancak ¢alisanlarimiz, misafirlerimiz, is
ortaklarimiz, tedarikgilerimiz, ¢6ziim ortaklarimiz, yakin gevremizdeki tim muhataplarimizla birlikte
hareket ederek yayginlastirmak ve her gecen giin giiclendirecegimiz bir ortaklik haline getirmek ile
mimkin olacaktir. Stirdirilebilirlik yaklasiminin ayrilmaz bir pargasi olarak degerlendirilen
personellerin bilinglendirilmesi, sirece dahil olabilmeleri igin firsatlar verilmesi ve gelisim firsatlarina
katkida bulunabilmeleri olduk¢a degerlidir. Bu baglamda yillik egitim planlamalarimizda ve
oryantasyonlarimizda; sosyal haklar, yerel istihdamin desteklenmesi, dogal yasamin korunmasi,
www.redmonthotel.com.tr vahsi yasami destekleme, yakin ¢evrenin tarihi turistik yerleri, kiltirel
zenginligi, ekolojik cesitliligi, enerji ve su tasarrufu, cevre faaliyetleri, geri donlsiim sistemimiz, yerel
kaynaklara yonelim gibi egitim konularimiz yer almakta, isletme icerisinde strdurulebilirlik
felsefesinin yayginlastiriimasi icin calisiimaktadir. Is stratejilerine paralel insan kaynaklari ydnetimi ile
tim sirket ve bolimlere is sonuglarinin iyilestirilmesine yonelik stratejik destek vermek, yliksek
performans kultirind olusturup tesvik ederek, tiim paydaslar igin deger yaratilmasina katkida
bulunmak temel hedeftir.



TUm bunlarin yani sira gerek oryantasyon egitimi gerek ise yillik egitim ihtiyaclarina gore belirlenen
profesyonel diizeyde egitimler ile farkindaliklarin her anlamda arttirilmasi hedeflenmektedir.
Surdurulebilirlik galismalari, Otel Yonetimleri koordinasyonunda olup, bu alandaki faaliyetlerimiz ve
performansimizin degerlendirmesi daima paydaslarimizin beklenti ve gorislerine agiktir.

. Surekli
lyilegtirme

Our hotel commits to fulfilling the obligations of the Turkey Sustainable Tourism Program concerning
sustainability and continuously improving the sustainable management system to enhance
sustainability performance. The state of the sector, environmental, social, technological, economic,
and cultural risks, changes and updates arising from legislation, require our management system to
be regularly reviewed and, if necessary, our system and policies are updated. Our "sustainability
policies" represent our company's commitment in this regard. Therefore, all our directions will be in
line with this commitment and direction. Our goal is to transform the principle of sustainability into a
"way of doing business" in our hotel, instill it in our corporate memory. The success and sustainability
of our efforts can only be achieved by working together with our employees, guests, business
partners, suppliers, solution partners, and all stakeholders in our local community. This partnership
will continue to strengthen and expand day by day. Raising awareness among employees, involving
them in the process, providing opportunities for them to contribute to development opportunities
are highly valued as integral aspects of the sustainability approach. In this context, our annual
training plans and orientations include training topics such as social rights, support for local
employment, conservation of natural life, support for wildlife, historical tourist sites in the local area,
cultural richness, ecological diversity, energy and water conservation, environmental activities, our
recycling system, and orientation toward local resources, and efforts are made to promote the
philosophy of sustainability within the company. Parallel to business strategies, providing strategic
support to all company and divisions for the improvement of business results through human
resources management, creating and promoting a high-performance culture, and contributing to
value creation for all stakeholders are the primary goals. In addition to orientation training,
professional-level training determined based on annual training needs is aimed to increase
awareness in every sense. Sustainability initiatives are coordinated by Hotel Management, and the
assessment of our activities and performance in this area is always open to the expectations and
views of our stakeholders.



SURDURULEBILIR YONETIM POLITIKAMIZ / OUR SUSTAINABLE MANAGEMENT POLICY
DOGAY! VE GELECEGiI ONEMSiYORUZ!

istanbul’un kalbinde tiim paydaslarimiz ile birlikte siz degerli misafirlerimize en yiiksek kalitede
konaklama deneyimi sunmayi amachyoruz. Bu dogrultuda; yasal gerekliliklere, tim Grin ve hizmet
slreclerimizde yasal mevzuata ve hukukun Gstinligline saygi duyarak, ulusal ve uluslararasi
kanunlara ve ilgili diger kanunlara, kurumumuzun uymakla yikimli oldugu diger sartlara uygun
hareket ediyoruz. Calisanlarimiz, tedarikgilerimiz ve tiim paydaslarimizin saghgi ve givenligi
onceligimizdir. Saghk ve guvenlik bilincini arttirmaya yonelik, tim ¢alisanlarimiza siirekli egitimler
verilmekte, riskler stirekli gozden gecirilmekte ve gelisen sartlar dogrultusunda riskleri azaltmaya
yonelik teknolojik gelismeleri takip ediyor ve titizlikle uyguluyoruz. Tim paydaslar fikir, inanc
ozgurligline sahip olup kimseye dil, din, irk, cinsiyet, sosyal sinif, yas ve birlik tiyeligi gibi konularda
ayrimcilik yapmiyoruz. insan haklarinin korunmasi temel kuralimizdir.

WE VALUE NATURE AND THE FUTURE!

In the heart of Istanbul, together with all our stakeholders, we aim to provide our valued guests with
the highest quality accommodation experience. In this regard, we act in compliance with legal
requirements, showing respect for the rule of law and adhering to national and international laws
and other relevant regulations that our organization is obliged to follow in all our product and service
processes. The health and safety of our employees, suppliers, and all stakeholders are our top
priority. To increase health and safety awareness, we provide continuous training to all our
employees, constantly review risks, and diligently follow and implement technological developments
aimed at reducing risks in line with evolving conditions. All stakeholders have the freedom of thought
and belief, and we do not discriminate against anyone based on language, religion, race, gender,
social class, age, or union membership. The protection of human rights is our fundamental principle.

Misafir Memnuniyeti / Guest Satisfaction

Misafirlerimiz var olma sebebimizdir. Her tiirli kaynaktan gelen tim misafir 6neri ve sikayetlerini
takip etmek, sikayetleri etik davranis kurallarina uygun sekilde ¢c6ziimlemek ve misafirlerimizi bu
konuda seffaf sekilde bilgilendirerek sikayetleri kendimiz icin firsata donlstiirmeyi hedeflemekteyiz.

Our guests are the reason for our existence. We aim to follow all guest suggestions and complaints
that come from any source, resolve complaints in accordance with ethical behavior rules, and
transparently inform our guests, thereby aiming to turn complaints into opportunities for
improvement.

Cevreye Saygi ve Dogal Yasami Koruma /Respect for the Environment and Conservation of Natural
Life

Tum faaliyetlerimizde dogal ¢evreyi korumaya olan baghligi ilke edinerek ve kaynaklarimizi en verimli
sekilde kullanarak gevre kirliliginin 6nlenmesini saglamayi, sifir atik kapsaminda atik miktarimizi
azaltarak ekosistemin korunmasi konusunda hassasiyet gosteriyoruz. Enerji Tasarrufu, otelimizde
enerji kaynaklarimizi en verimli sekilde kullanarak ve alternatif yenilenebilir kaynaklarin kullanimini



arastirarak en yakin zamanda alt yapi yatirimlari ile enerji performansimizi siirekli iyilestirmeyi
hedefliyoruz. Gida Givenligi, hijyen, kalite ve gida glivenligi ilkelerine uygun Grinler Gretmek ve
sunmak icin gida zinciri boyunca gida guivenligi yonetim sistemini uyguluyor, hijyen sartlarini 6n
planda tutarak surekli iyilestiriyoruz.

We embrace a commitment to preserving the natural environment in all our activities and work
diligently to prevent environmental pollution by using our resources efficiently. We show sensitivity
to the conservation of the ecosystem by reducing waste within the scope of zero waste. Energy
Efficiency: We aim to continually improve our energy performance through infrastructure
investments by using our energy resources efficiently and exploring the use of alternative renewable
sources. Food Safety: We implement a food safety management system throughout the food chain,
prioritizing hygiene conditions, to produce and offer products that adhere to hygiene, quality, and
food safety principles, and continuously improve these standards.

SURDURULEBILIR SOSYAL SORUMLULUK POLITIKAMIZ / SUSTAINABLE SOCIAL RESPONSIBILITY
POLICY

Cocuk Dostu Turizm /Child-Friendly Tourism

Cocuklarimizin gelecegimizin yapitaslari oldugunun bilincindeyiz. Onlarin 6zgiir ve gliven iginde
olduklari bir ortamda, higbir sémiriye maruz kalmadan blylimelerini 6nemsiyoruz.

We are aware that our children are the building blocks of our future. We prioritize their growth in an
environment where they are free and safe, ensuring they grow without any exposure to exploitation.

Yerel Ekonomiye Destek ve Surdurilebilirlik / Supporting the Local Economy and Sustainability

Yerel ekonomiye olan katkinin 6neminin farkindayiz, bu sebeple tedarikgilerimizin ve
hammaddelerimizin %80’i yereldir. Stirdirllebilir turizm i¢cin daha az eneriji, su, atik lireten, ¢evre
dostu satin alma yapiyoruz. Tim c¢alisanlarimizin insan onuruna uygun c¢alisma kosullarinda, saghkli ve
glvenli bir ortamda calisma hakki olduguna inaniyoruz. Calisanlarimiz bizim en degerli varligimizdir ve
¢alisanlarimizin glvenligini saglamak ve korumak en 6ncelikli is hedefimizdir. Otelimiz yasal
yuakamlaluklerin 6tesinde en iyi cevresel ¢ozimleri uygulamalari ve cevre dostu teknolojilerin
gelismesine ve yayllmasina yardimci olacak ve ¢evre bilincini arttiracak her tirlii girisime destek
saglamak adina her zaman hazirdir. Otel olarak, faaliyet géstermekte oldugumuz istanbul’da topluma
karsi sosyal ve cevresel sorumluluklarimizi; hissedarlarimiz, ¢alisanlarimiz, kamu, sivil toplum
kuruluslari ve diger paydaslarimiz ile uyumlu bir isbirligi icinde yerine getirmeye 6zen gosteriyoruz.
insan kaynaklarimizin, siirdiiriilebilir biilyiimenin en dnemli unsuru olduguna inaniriz.

Calisanlarimizin 6zlik haklarinin tam ve dogru bicimde kullanilmasini saglariz. Calisanlara dirist ve
adil yaklasir, ayrimci olmayan, givenli ve saglkli bir calisma ortami taahhit ederiz. Calisanlarimizin
bireysel gelisimi icin gerekli cabayi gosterir, is hayati ile 6zel hayat arasindaki dengeyi gozetiriz. Her
trla faaliyetimizden dogabilecek cevresel etkileri sorumluluk bilinci ile yonetiriz. Otel olarak,



kurumsal sosyal sorumluluk ilkesi ¢ergevesinde toplumumuzun gelisimi icin caba gosteririz.
Calisanlarimizi, sosyal sorumluluk bilinciyle yer alacaklari uygun sosyal ve toplumsal faaliyetlere
gonilli olmalari konusunda destekleriz. Tedarikgilerimiz basta olmak lizere tiim is ortaklarimizin,
sosyal sorumluluk alaninda otel standartlarinda hareket etmelerinin saglanmasina yénelik yaklasimlar
gelistirmeye ve bu yaklasimlarin uygulanmasina 6zen gosteririz. Tlrkiye'nin ve faaliyet gosterdigimiz
Ulkelerin gelenek ve kilturlerini duyarli davranir, tiim yasal diizenlemelere uygun hareket ederiz.

We are aware of the importance of contributing to the local economy, which is why 80% of our
suppliers and raw materials are sourced locally. For sustainable tourism, we make eco-friendly
procurement choices to consume less energy, water, and produce less waste. We believe that all of
our employees have the right to work in conditions that uphold human dignity, health, and safety.
Our employees are our most valuable assets, and ensuring their safety and well-being is our top
priority. Our hotel is always ready to implement the best environmental solutions beyond legal
obligations, support initiatives that increase environmental awareness, and promote the
development and dissemination of eco-friendly technologies. As a hotel, we strive to fulfill our social
and environmental responsibilities to society in Istanbul, where we operate, through harmonious
collaboration with our shareholders, employees, the public, non-governmental organizations, and
other stakeholders. We believe that our human resources are the most crucial element of
sustainable growth.

We ensure that our employees' labor rights are fully and accurately utilized. We treat employees
with honesty and fairness, commit to a non-discriminatory, safe, and healthy working environment,
and make efforts to support their individual development and maintain a work-life balance. We
manage the environmental impacts of all our activities with a sense of responsibility. As part of our
corporate social responsibility, we strive for the development of our community. We encourage our
employees to participate voluntarily in appropriate social and community activities with a sense of
social responsibility. We develop approaches to ensure that all our business partners, particularly our
suppliers, adhere to hotel standards in the field of social responsibility, and we take care to develop
and implement these approaches. We act sensitively to the traditions and cultures of Turkey and the
countries in which we operate, and we comply with all legal regulations.

SURDURULEBILIR POLITIKAMIZ /SUSTAINABILITY POLICY

Kalite Politikamiz / Our Quality Policy

Otel olarak vizyonumuza ulasmak yolunda;

o Misafir beklentilerini st seviyede karsilamak ve sektorde 6nce bir kurulus olmak,

e Kurulus felsefesinin tiim personellerimizle olusturup, siirekli gelismeyi, is yerine gliveni ve
misafirlerimizin beklentilerini asan hizmeti sunmak,

¢ Ulusal ve uluslararasi mevzuat ve sartlara uygun; gida glivenligi risklerini 6nleyici yaklasim ile
gereken hassasiyeti gostererek hizmet vermek,



e Ulkemizde diger tiim kuruluslara érnek bir isletme olmak ve deger yaratmak,

e Misafirlerimizin ve personellerimizin gerek saglk, gerek can giivenligini, gerekse de is glivenliklerini
tehlikeye atabilecek tiim riskleri en alt seviyeleri indirerek bu kazalari dnlemek,

* Kaliteyi olcilebilir hale getirmek, sistemin sirekli iyilestirilmesini saglamak ve hedefler belirleyip
cahisanlarimizin ve yonetimin birlikteligini saglamak,

¢ Otel olarak personelleri ile birlikte cevre bilincini olusturmak, gelecek nesillere daha temiz, saglkli
ve glvenli bir gevre birakmak.

To reach our vision as a hotel:
o To exceed guest expectations and become a leading organization in the industry.

e To establish the organizational philosophy with all our personnel, promote continuous
improvement, foster trust in the workplace, and provide service that exceeds our guests'
expectations.

e To provide services in compliance with national and international regulations and conditions, with a
preventive approach to food safety risks and the necessary sensitivity.

e To set an example for all other organizations in our country and create value.

e To minimize all risks that could endanger the health, safety, and well-being of our guests and
employees and prevent accidents.

e To make quality measurable, ensure the continuous improvement of the system, set goals, and
foster unity between our employees and management.

e To instill environmental awareness among our employees and work together to leave a cleaner,
healthier, and safer environment for future generations as a hotel.

Cevre Politikamiz / Environmental Policy

Otel olarak, icinde yasadigimiz ¢evrenin korunmasi ve surekliligi icin; faaliyetlerimizi yirutirken
cevreye olumsuz etkilerini, olasi tehlikeleri tespit ederek, icinde yasadigimiz gevreyi ve dogayi
korumak icin dogal kaynaklari en verimli sekilde kullanmakta, atiklar miktarlari azaltilarak geri
dondsiimleri saglanmakta ve gevre kirliligi 6nlenmektedir.

isletme icerisinde ve disarisinda tiim ¢evre mevzuatlarina ve idari diizenlemelere uyarak
gerceklestirdigimiz faaliyetlerden kaynaklanan g¢evresel etkileri en aza indirmek, kaynaklarin dogru
kullanilmasi ve atiklarin en dogru sekilde ayristirilmasi yolu ile hava, su ve girilti kirliligini ve
bunlarin insan sagligina ve dogaya olan olumsuz etkilerini 6nlemek, ¢alisanlarimiza verdigimiz
egitimlerle saglik, cevre ve dogal hayatin sirekliliginin korunmasini saglamak ve gelecek nesillere
daha temiz bir cevre birakmak otel ¢cevre yonetim felsefesini olusturmaktadir. Yururliikte olan ¢evre
kanun, yoénetmelik, mevzuat ve diizenlemelere uyar, tim gereklilikleri yerine getiririz; faaliyetlerimizi
kendimizi strekli iyilestirerek gerceklestiririz.



As a hotel, we are committed to the protection and sustainability of the environment in which we
operate. While conducting our activities, we identify potential adverse effects and hazards on the
environment and take measures to conserve the environment and nature in the most efficient way.
We reduce waste, facilitate recycling, and prevent environmental pollution. We ensure compliance
with all environmental regulations and administrative rules, both within and outside the
establishment, to minimize the environmental impacts of our activities. We aim to minimize air,
water, and noise pollution and their adverse effects on human health and the environment through
proper resource management and waste separation. We provide our employees with training to
ensure the continuity of health, the environment, and natural life and leave a cleaner environment
for future generations. Compliance with current environmental laws, regulations, and legislation is
our priority, and we continuously improve our operations to meet these requirements.

is Saghgi giivenligi Politikamiz / Occupational Health and Safety Policy

Otel olarak, isyerimizi, calisanlarimizi, misafirlerimiz ve tedarikgilerimizi korumak, gtivenli bir is ortami
olusturmak ve sirekliligi saglamak amaci ile;

e is Saghgi ve Giivenligi konusundaki tiim yasal ve diger yiikimlliklere uyariz.

* is Saghgi ve Givenligi ve iyilestirme etkinliklerinin tim calisanlarin ortak sorumlulugu oldugu ilkesini
benimseriz.

¢ Risk Degerlendirmesi ve Risk Diizeyi Azaltma etkinliklerine her diizeyde katilim icin hedefler koyariz.
e is Saghg ve Givenligi kultirimuzi siirekli iyilestirerek, sirdirilebilir “Sifir is Kazasi” hedefine
ulasmayi hedefleriz.

* is sagligi ve giivenligi kapsaminda yaptigimiz calismalari, dncii ve érnek olmak adina tiim
¢alisanlarimizla ve gevremiz ile paylasiriz. As a hotel,

Our primary goal is to protect our workplace, employees, guests, and suppliers, and to create a safe
work environment with a focus on sustainability. To achieve this goal:

e We comply with all legal and other obligations related to occupational health and safety.

e We embrace the principle that occupational health and safety, as well as improvement activities,
are the shared responsibility of all employees.

e \We set objectives for participation at all levels in risk assessment and risk reduction activities.

e We continuously improve our occupational health and safety culture with the aim of reaching the
sustainable "Zero Work Accident" goal.

e We share the efforts we make in the field of occupational health and safety with all our employees
and the community to be a pioneer and a role model.

KONAKLAMA / ACCOMODATION



Ayricalikl yasam alanlari, Konusunda uzman personelimiz ile seyahatiniz stiresince en kaliteli hizmeti
sunmak igin;

Secenekli Odalarimizda;

] Yiiksek hizli kablosuz internet

] TV—UyduT Minibar

] Misafir su ve icecek ikram tepsisi

] Mesaj bildirim hizmeti

] Uyandirma hizmeti

] Bellboy hizmeti

] Bagaj ve emanet hizmeti

) Camasir yikama, kuru temizleme, terzi, iti hizmeti
] Sa¢ kurutma makinasi

] Banyo hijyen kiti bulunmaktadir.

Exclusive living spaces, With our expert staff, we aim to provide you with the highest quality service
throughout your journey.

In our rooms with various options, you will find:
| High-speed wireless internet

| TV with satellite channels

] Minibar

] Guest water and beverage tray

] Message notification service

] Wake-up service

] Bellboy service

] Luggage storage and handling service



] Laundry, dry cleaning, tailoring, and ironing service

] Hairdryer} Bathroom hygiene kit included.

CEVRE POLITIKAMIZ /OUR ENVIRONMENTAL POLICY

REDMONT HOTEL NiSANTASI istanbul yénetimi ve calisanlari olarak Cevre Yénetim Sistemi
Kapsaminda;

¢ Faaliyetlerimizde cevre ile olan iliskimizi 6n planda tutarak sirdirilebilir cevre icin strekli
iyilestirmeyi saglamayi,

¢ Ulusal Cevre Mevzuatina tam olarak uymayi ve uluslararasi mevzuati takip etmeyi,

e Atiklarimizin Ulusal Atik Mevzuatlari dogrultusunda kaynaginda azaltilmasini ve ilgili atik tiirlerini
islemeye yetkilendirilmis isletmeler araciligiyla bertaraf edilmesini saglamayi,

¢ Cevrenin korunmasi konusunda bilinglendirmek amaciyla genis kapsamli egitim faaliyetleri
diizenleyerek ¢alisanlarimizin gérisiiniin alinacagini,

* Cevre politikamiza musteri destegini saglamak amaciyla bilgilendirmeler yapmayi, gelebilecek geri
bildirimleri strekli iyilestirme araci olarak degerlendirmeyi,

¢ Dogal Kaynak kullanimi ile ilgili tasarruf tedbirleri alarak ¢alismalarimizi ve misafirlerimizi bu amag
dogrultusunda bilgilendirip, yonlendirmeyi,

¢ Enerji kaynaklarinin harcanmasinda tikenebilir kaynaklar yerine yenilenebilir enerji kaynaklarinin
tercih edilmesini saglayacak ¢alismalar yapmayi,

¢ Tedarikci secimlerimizde cevre ile uyumlu Girtin Greten ve hizmet veren isletmeleri tercih
edecegimizi,

e Siirdirulebilir Yonetim Politikalari izleyerek gelecek nesillerin gevre ve dogal kaynaklar {izerindeki
haklarini koruyacagimizi taahhiit ederiz.

REDMONT HOTEL NiSANTASI Istanbul, its management, and employees, within the scope of the
Environmental Management System:

e Strive for continuous improvement to ensure sustainable environmental practices by prioritizing
our relationship with the environment in our operations.

e Commit to full compliance with national environmental legislation and tracking international
regulations.

¢ Ensure that our waste is reduced at the source and that related waste types are disposed of
through authorized facilities, following the guidelines of the National Waste Regulations.



¢ Organize comprehensive training activities to raise awareness about environmental protection and
take employee input into account.

e Conduct information sessions to gain customer support for our environmental policy and
continually use customer feedback as a means of improvement.

¢ Implement energy-saving measures related to natural resource usage and inform our guests
accordingly.

¢ Conduct activities to promote the preference of renewable energy sources over depletable ones
when it comes to the consumption of energy resources.

e Commit to selecting suppliers who provide environmentally friendly products and services.

* Follow Sustainable Management Policies to ensure that we protect the rights of future generations
regarding the environment and natural resources.

www.redmonthotel.com.tr



